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Agenda
1. Introductions (10 minutes)
· Roundtable introductions
· Question: What do you hope energy developers achieve in these types of engagement processes?
2. Project Context (5 minutes)
· Brief overview of the Carpenter Hill BESS project
3. Presentation: “Planting Our Roots” (10 minutes)
· Walk through the Community Engagement Plan deck; phases (Plant/Water/Grow/Share)
4. Website Walkthrough (5 minutes)
· Live review of carpenterhillpower.com
5. Guiding Discussion (25 minutes)
· Open dialogue on engagement strategy, compliance approach, and upcoming milestones
· Questions:
· Are there engagement channels or stakeholder groups you think we need to pay special attention to?
· Is there anything on the site that feels unclear, premature, or that could be improved before we go public with it?
· We’re meeting with the Charlton Select Board (April 14) and Planning Board (April 15) next, any advice on framing for municipal officials?
· What level of documentation does OEJE expect to see at the CBP filing stage? Are there format preferences for the engagement log?
· How should we think about a Community Advisory Committee for a non-EJ community? 
· For the “What We Heard / What We Did” summaries, are there examples or templates from other projects we should model?
· We’re planning community benefit commitments using the SMARTIE framework. Are there benefit categories OEJE sees as particularly important for Charlton?
· If this is one of the first projects navigating 980 CMR 16.00, is there anything OEJE wants to learn from our process that could inform guidance for future applicants?
6. Next Steps (5 minutes)
· Question: What’s the best way to stay in communication with OEJE as engagement progresses? Is there a preferred cadence for check-ins
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